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Breaking Boundaries:
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Quick Question:



Copyright © 2023. Infor. All Rights Reserved. infor.com3

No, AI is unlikely to completely replace Hotel 
Revenue Managers. 

AI can enhance their capabilities, but human 
judgment, adaptability, and relationship 
management skills remain crucial in the 
hospitality industry.
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Follow up Question:

Then what makes Revenue Managers so 
irreplaceable ?
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The hotel industry is subject to continuous 
change, influenced by factors such as 
seasonality, global events, and emerging 
trends. Revenue managers need to adapt 
quickly and creatively respond to new 
challenges and opportunities. While AI can 
provide insights, human adaptability and 
creativity are essential for navigating 
unpredictable situations.
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Reality Check: I don't remember a day when I 
had enough hours in the day to be creative at 
my Job. 

How can AI help me in adapting to the new 
world. 

Let’s break things down …
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Data & Data Model 
Innovation
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Infor RMS, if the Microsoft account 

promises to start booking Sunday 

arrivals too and book 3 medium-

sized functions throughout the 

year, what price can I propose them 

on a one-year contract?

Infor RMS, if my function space 

bookings don't start picking up 

soon for December 15th, give me 3 

scenarios of how I can maximize 

my total revenue with the other 

revenue streams.
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Ingest / RefineSources

Data Flow – Step 1
Infor RMS | Product Management
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Data Flow – Step 2
Infor RMS | Product Management
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Data Flow – Step 3
Infor RMS | Product Management
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Wow David, this was so BORING, you 
managed to make an AI fall asleep.

All I hear are AI buzzwords but how does that 
actually help you ?
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You have a point. Why don’t we look at the 
whole topic from a different angle. 

What If …
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14

… we look at the 
different users first
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Great, I can’t wait.
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Every user behaves 
in different ways …

Need #1

1.1

Hyper Personalization of content is not a 

luxury, it is a necessity to bridge the 

generation gap, increase user adaption and 

identify actionable insights.

Okay, help me understand better.
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1.2 One system that fits any user persona

• Profile and needs analysis done for EACH possible user persona; all 

functionality built in response to these needs

• Modular library so every user persona can have a specific 

experience in the system to optimize engagement

• If hotel chain, HQ can maintain templates by category, brand or user 

persona

USER PEROSONA 1

Front Office – RM Contact

• Short term actions

• Simplified pricing

• Quick data insights on hotel & 

competition

1.2
Ex.
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USER PERSONA 2

RM as a Service

• Quick visibility on hotel and its market

• Critical insights to share with hotel

• Scheduled and customizable performance 

analytics

1.2
Ex.
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1.2
Ex.

USER PERSONA 3

Regional Manager

• Exception analytics / heatmaps

• Long-term visibility

• Consolidated views of top opportunities
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Okay, understood - Different User Personas 
created for different user behaviors and needs.

How about the actual content ?

Okay, let me give you some examples. 

What If …
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We let the Users 
decide what is 
important to 
them …
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Innovation
Need #2

Innovation of RM processes and practices, through user experience, 

business intelligence, forecasting and optimization to create future-

proof capabilities in the RMS

Insights are only as good to me as the Actions I can 

take. Can you create a gallery of actionable insights 

that can help users ?

2.1

Hmmm … How about these ?
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2.2

Okay, that looks great. Can you explain to 

me what those are ?

Would you like to have a closer look ?

2.3

Yes, absolutely. 

Show me something that I can use 

Immediately.

2.4
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Infor RMS – Product Management

Infor Hospitality Product Management

Budget Module I remember that you had to 

manually create all your 

budget variances, how about 

we integrate that right away.
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Infor RMS – Product Management

Group Optimization I see we have connected 

your Events Management 

Solution. 

How about we make 

Displacement Analysis more 

time efficient ?
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• Hotel Level or Room Type Level

• Set maximum discounts

• Define advance purchase restrictions

• Set minimum length-of-stay

Choose any discount rate code to get optimized and 
uploaded to PMS or CRS (if possible)

System optimizes Best Available Rate, but also any 
discounted / derived rates below it 

Any control level

Any Demand Type

BAR+

.

Multi-dimensional pricing

26

Infor RMS – Product Management
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Not bad, not bad. But I still have to go through 
all the data manually and identify my trends.

I mean, yes. That’s your job … isn’t it ?

I have an Idea, why don’t we work together on 
this ?

What If …
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… we combined 
Technological Excellence with 

Human Brilliance
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Infor RMS  |  Product Management

Here is a dashboard of all the 

internal and external data 

points that you might want to 

look at when making a strategic 

decision today.

The data is broken down into 

categories so you can decide 

what type of insight is valuable 

to you.
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Infor RMS  |  Product Management

Oh and before I forget it, 

I have also created a little quick 

pricing widget for you, including 

your real competitor market 

data. 

This way you can take actions 

right away.

You are welcome. Oh and 

before I forget …
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… Automation is 
Key
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Automation
Need #4

Automate and optimize forecasting and pricing so Revenue 

Managers can evolve into Revenue Strategists.

Your new RMS never sleeps. Real-time data 

streaming allows me to reforecast / re-optimize 

whenever you need.

4.1

4.2

How about the pricing decisions ?How about the pricing decisions ?

Already uploaded - I thought I’d be proactive. If 

you want to do that manually next time, be my 

guest.
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Automation
Need #4

Automate and optimize forecasting and pricing so Revenue 

Managers can evolve into Revenue Strategists.

Can you show me how ?

4.3

4.4

Of course, here is a upload screen that allows 

you to easily make in depth pricing decisions, or 

simply upload changes in bulk.
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4.6

This is up to you. You said you wanted 

time to be creative. You wanted to be a 

strategist. You now have the most 

powerful assistant in your pocket. 

The technology is there. All that’s left for 

you to do is to apply …

4.5

So what do I do now? You said you would 

not replace me.
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Human 
Brilliance
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Thank You and Stay Brilliant


