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Let’s talk about the 
elephant in the room

PROMPT:  analog style photo of an old dimly lit room with an 
elephant standing in it, elephant in the room.  Dust, details, 
lighting, amateur photography, shadows. 
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Generative AI 

Generative AI describes algorithms (such as 
ChatGPT, GPT-4, etc.) that can be used to create 
new content, including audio, images, text, 
code, etc.

Large Language Models (LLMs) are a type of 
Generative AI which incorporate large amounts 
of text and predict possible completions of a 
given prompt.

GPT models (and similar) are LLMs now capable 
of "human-like" performance in a broad range 
of tasks
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AI can reason AI understands 
the world

1 2



© 2024 The Sage Group plc, or its licensors. All rights reserved.

Symbolic AI

Systems that focus on 
logic and rules to 
simulate human 
behavior.

Connectionist AI 

Systems that use 
networks to simulate 
the human brain’s 
structure.
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Invention Discovery

New markets New industries

Immediate 
commercial 
application

Long-term 
economic 

transformation

Catalyst for 
infrastructure 
development

Accelerant for 
further 

innovation
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“How did you go 
bankrupt?

Two ways.  Slowly, 
then suddenly.”
- Ernest Hemingway
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Suddenly ...

1. Computing power

2. Available data

3. Consumption pricing

4. Open source
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People vs AI
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“You won’t be replaced 
by AI.  
 
You’ll be replaced by 
someone who uses AI 
better than you.”
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1. Engage and empower everyone to 
access accounting

2. Advance from simple task 
automation to autonomous 
workflow with human control

The generative AI opportunity
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Meet 
people 
where 
they work
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To:
Ready for a smart co-pilot to help share 

the load

The promise of automation and AI is rapidly 
changing the external context, impacting SMB roles

Small Business Leaders Mid-sized CFOs Accountants

From:
High proportion of time spent on 

financial admin

From:
Reporting and compliance focus, with 

long monthly close

From:
Transactional role as the financial 

reporting specialist

To:
Planning and strategy focus, unleashed 

by automation/AI 

To:
Seeking a more advisory role in an 

automated world

Key need/s:
Greater control over financial 

fundamentals & more confidence in 
decision-making

Key need/s:
The insights to influence strategic 

direction

Key need/s: 
The tools and insights to  prove their 

value as consultants 
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TRUST

INSIGHTS

ACCOUNTING CONTINUOUS

Eliminate
the close

Continuous
assurance

Power smarter, 
faster 

decisions

Continuous 
strategic value
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*AP clerk, Sarah, logs into Sage Intacct and lands on Intacct product homepage*

*Nudge from Sage Copilot appears top right of Sage Intacct product screen*

Sage Copilot: Hi, Sarah. Please take a look at the tasks I completed while you were away and the 
ones that require your input.

CTA: [Open Sage Copilot] [Remind me later]

*Sarah clicks on [Open Sage Copilot]*

*Sage Copilot drawer opens*

Scenario 1: Automation with human control
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Sage Copilot: Hi, Sarah. Here’s an update on the accounts payable tasks I’ve completed. Please 
review and approve: 

Scenario 1: Automation with human control

19

ActionsActivity

[View list] [Approve] [Reject]Processed 15 invoices totaling 
$59,233.96

[View list]Requested 4 employees to approve 6 
of the processed invoices

[View list] [Approve] [Reject]Created 18 payment requests totaling 
$85,003.48

[View list]Contacted 3 vendors to request they 
review and confirm their tax 
information in the Sage Network app
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Sage Copilot: I have found some issues that I need your help to resolve:

Scenario 1: Automation with human control
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ActionsActivity
[Review] [Approve]An invoice arrived from Vendor K, but 

that vendor is not approved yet.
[Review] [View Vendor R ledger]An invoice arrived from Vendor R for 

$15,000.  This is substantially higher 
than the historical range between 
$564.45 and $1,272.82.  

[Review]I apologize, but I’m not confident I’ve 
coded invoice Y24001 correctly.
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*This conversation between Sage Copilot and Hotel Manager Kate happens in Microsoft Teams*

*Teams notification comes in from Sage Copilot*

Sage Copilot: Hi, Kate. Accounting needs an estimate on how much open PO-46738 will be 
invoiced by month-end. [Click here to view PO-46738]

Sage Copilot: Here’s a quick history of invoices against PO-46738:

Scenario 2: Accounting teams are always 
chasing

21

AmountDateInvoice
$2,5002024-02-23INV-324
$3,2002024-02-16INV-465
$2,5002024-02-09INV-998

[See all invoices]
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Sage Copilot: I suggest accruing $12,500 based on historical spend.

Kate: Agreed. I’ll go with that.

Sage Copilot: Perfect! If anything changes, let us know. Thanks!

Scenario 2: Accounting teams are always 
chasing

22
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*This conversation between Sage Copilot and maintenance employee Tom happens via text message

*SMS notification comes in from Sage Copilot*

Sage Copilot: Hi Tom, please take a look at your timesheet for this week that I’ve generated 
automatically. [View timesheet in Sage Intelligent Time]

Sage Copilot: I noticed a gap on Friday afternoon. Based on information from Sage HR, it looks like 
you took the afternoon off. Can you please confirm?

Anderson, Tom: Yes, that’s correct. I took the afternoon off for a personal appointment.

Sage Copilot: Thanks for confirming, Tom. It helps us to ensure accurate billing. If you have any 
additional details, please let us know.

Scenario 3: Chasing time sheets
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*This conversation between Sage Copilot and Finance Director Jane happens in Microsoft Teams*

*Teams notification comes in from Sage Copilot*

Sage Copilot: Hi Jane, I have identified a change to the cash flow forecast. We will have 
approximately $200,000 more available cash to start next month than was initially projected.  Two 
factors have contributed to the improved forecast.  First, our Hammersmith franchise has 
performed ahead of forecast.  Second, our utility costs have been lower than our assumptions.

*Shows graph with a single line representing historical cash balance splitting into two lines on 
today – the previous and the updated forecast*

Scenario 4: There’s been a change to the 
cashflow forecast
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Jane: What are some options for spending the extra cash?

Sage Copilot: I have identified three potential options.  First, we could increase our marketing 
spend. Our marketing ROI is above industry average, indicating that the cash would be efficiently 
spent. I can also show you how this investment would impact sales forecasts in [SIBP].

Next, we have a credit note with an outstanding balance of $175,000.  Paying this credit note early 
would save $27,534 over the remaining 22 months.

Finally, we have planned capital improvements for our Park Lane location beginning four months 
from now. These could be brought forward.

Scenario 4: There’s been a change to the 
cashflow forecast
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I don’t 
trust it”“It doesn’t matter what you automate, a 

human will always be accountable.”

“AI won’t be signing audit reports, you will.”
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Thank you!

Come see Percipient 
at Booth 20


